Magnolia Homes 2010 HOPE VI Application

Advisory Committee Meeting
April 14, 2010 at 10:00 am

1. Welcome and Introductions
e Facilitator
e GHA
e HOPE VI Consultant Team
e Advisory Committee

2. HOPE VI Advisory Committee
® Purpose, Authority and Responsibilities (given: 120+ PH units)
e Rules of Engagement
® Meeting Format and Public Comment
e (CSS Subcommittee
e Resident Meetings/HOPE VI Training

3. Why Magnolia Homes for HOPE VI?

4. HOPE VI Presentation (ppt)
e  OQverview of the HOPE VI Program
e Examples of HOPE VI efforts
® What makes a competitive application?
e Preliminary ideas for Magnolia Homes

5. Discussion of the Magnolia Homes Site and Neighborhood

6. Next Advisory Committee Meeting
e HOPE VI Timeline
e Date, time and location
e Agenda: Preliminary design options and resident services
e Additional background information needed?

Open for public comments and questions



